Agregovana vyrocéni zprava 2021
Aggregated Annual Report 2021




DEK je nejvétsi dodavatel materiali

a sluzeb pro stavebnictvi v Ceské

a Slovenskeé republice. Jsme lidrem
inovaci v prodeji stavebnich materiali.

Dodavame sluzby a materialy
pro rezidenc¢ni, prumysiovou
I inzenyrskou vystavbu.

Pravidelné obsluhujeme vice nez
250 tisic stalych zakazniku z rad
Femeslniku, stavebnich firem,
investoru a spotiebitelu.

DEK is the largest supplier of construction
materials and industry services in the Czech
Republic and Slovakia. We are the leading
innovators in the builders” merchant sector.

We offer services and materials for residential,
iIndustrial and civil engineering construction.

We serve over 250 000 regular customers,
fromn among a range of craftsmen, construction
companies, investors and consumers.
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se

vyzvy roku 2021 jsme
di semu zkusenému tymu
zvladli uspésne a rok zakongcili
s rekordnimi trzbami... “

4 DEK Agregovana vyro¢ni zprava 2021



Vazeni zékaznici,
partnefi, kolegové a pratelé,

skupina DEK ma za sebou v mnoha smérech mimoradny a zaroveri velice Uspésny rok. V pribéhu
roku 2021 jsme se museli vyporadat s pokracujici pandemii Covid 19, s nedostatkem vétSiny
stavebnich material a s extrémné rychlym rlstem jejich cen, s akvizicemi 5 firem, s vyraznym
posilenim v oblasti vyroby stavebnich materialt i s potfebou narlstu poc¢tu zaméstnanc( v situaci
nizké nezameéstnanosti. VSechny vyzvy roku 2021 jsme diky naSemu zkusenému tymu zvladli Gspésné
a rok zakoncili s vice nez 30% narlstem trzeb a agregovanou EBITDA pres 3,5 mid. K¢.

Rist cen a nedostatek stavebniho materialu

Silna celosvétova poptavka po globalnich stavebnich materidlech, zejména po dfevu, plastech

a kovech, zpUsobila v prvni poloviné roku 2021 jejich nedostatek a rychly riist ceny. Nasledoval silny
rlst cen lokalné spotfebovavanych stavebnich materialll, a to zejména z dlivodu rlistu cen energii,
emisnich povolenek a nasledné i jejich nedostatku zplsobenym rlstem poptavky. Celkovy rlist ceny
stavebnich materiald v roce 2021 odhaduje spolec¢nost URS CZ na 20 %.

Akvizice firem

Zacatkem roku se ¢lenem skupiny DEK stala jednika na trhu vyroby betonové dlazby se sedmi
vyrobnimi zavody v CR, spole¢nost BEST. Akvizice vyznamného vyrobce vyvolala fadu otazek, zda
je slucitelna role distributora a vyrobce a jsem velice rad, ze se po prvnim roce ukazalo, ze synergie
mezi BESTem a DEKem jsou vyrazné vétsi, nez jsme oCekavali a vysledky BESTu pfekonaly uspésny
rok 2020 a i vyhled na nasleduijici roky je pozitivni. Diky dvéma akvizicim softwarovych firem First
information systems a Callida jsme vyrazné posilili nasi pozici v oblasti tvorby a zpracovani dat pro
stavebnictvi, kde jsme prozatim byli reprezentovani spole¢nostmi URS CZ a DEKPROJEKT. Pokraduijici
konsolidace trhu nam umoznuje zvySovat investice do tvorby dat a vyvoje nového software pro

BIM, rozpoctovani a fizeni staveb. V prosinci se nam podafilo uzaviit smlouvu o akvizici spole¢nosti
Stachema Bratislava, ktera s trzbami pres 1 mid. K& plisobi na trhu stavebni chemie v CR, SR, Polsku
a Ukrajiné. Od tohoto kroku si slibujeme dlouhodobé posileni nasi pozice v oblasti stavebni chemie
a barev a podobné synergické efekty, jako v pfipadé BESTu.

Rozsifovani prodejni sité

Nadale posilujeme nasi pozici v oblasti distribuce stavebnich materialti v CR i SR. V roce 2021 jsme
otevreli 8 novych prodejnich mist a 6 pobocek prestéhovali do novych modernich areéall s rychlym
odbavenim zakaznikl na jedno zastaveni.

Vyhled 2022

Situace na Ukrajiné, rlist Urokovych sazeb i vysoké ceny energii sice vytvareji prostifedi piné nejistot,
ale nase skupina je schopna a pfipravena rychle reagovat na nové situace a nepochybujeme o tom, ze
pro nas budou nejenom vyzvami, ale také velikymi pfilezitostmi. Na$ vyhled do roku 2022 je pozitivni.
V prvnim pololeti roku 2022 jsme zaznamenali silnou poptavku po stavebnich materialech a nasich
sluzbach a zatim nevidime ohroZeni pInéni nasich finan¢nich plant v druhé pulce roku.

Dékuiji vSéem mym koleglm a nasim zakaznik(im i partnerlim za spolupraci a té$im se na spolecny rok
2022.

V8em preji pevné zdravi a Zivotni spokojenost.

S pratelskym pozdravem
Vit Kutnar

A&
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h to our experienced
te e successfully
managed all the challenges of
2021 and ended the year with
record sales...”
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Dear Customers,
Partners, Colleagues and Friends,

the DEK Group has had an exceptional and very successful year in many ways. In 2021, we had to
deal with the ongoing Covid 19 pandemic, shortages and extreme price increases of most building
materials, the acquisition of five companies, a significant expansion into the production of building
materials and the need to grow our workforce in a situation of low unemployment. Thanks to our
experienced team, we successfully managed all the challenges of 2021 and ended the year with more
than 30% growth in sales and an aggregate EBITDA of over 3.5 billion CZK.

Rising prices and material shortages

Strong international demand for global building materials, especially wood, plastics and metals,
caused shortages and rapid price increases in the first half of 2021. This was followed by price
increases in locally consumed building materials, mainly due to rising costs of energy and emission
allowances and their subsequent shortages due to demand growth. According to URS, the average
prices of building materials have grown by 20%.

Acquisitions

At the beginning of the year, the DEK Group acquired BEST, a market leader in the production of
concrete pavements with seven production sites. The acquisition raised some questions about the
extent to which the roles of distributor and producer are compatible. | am pleased to say that after
the first year, it has become clear that the synergy between BEST and DEK is even more extensive
than expected. BEST's results have exceeded the successful 2020, and we have high expectations
for the coming years. Thanks to two acquisitions of software companies, First information systems
and Callida, we have significantly strengthened our position in data collection and processing for the
construction industry, where we already participate through URS CZ and DEKPROJEKT. Continued
market consolidation allows us to increase investments in data collection and development of new
software for BIM, budgeting and construction management. In December, we managed to conclude
the acquisition of Stachema Bratislava, which, with sales of over one billion CZK, operates in the
construction chemicals market in the Czech Republic, Slovakia, Poland and Ukraine. From this step,
we expect long-term strengthening of our position in the construction chemicals and paints sector and
similar synergy effects as with BEST.

Expansion of the sales network

We continue to improve our position as distributors of building materials in the Czech Republic and
Slovakia. In 2021, we opened eight new sales points and moved six branches to modern facilities with
fast one-stop customer check-in.

Outlook 2022

While the situation in Ukraine, rising interest rates and high energy prices create an environment full of
uncertainty, our Group is able and ready to react quickly to new circumstances. We expect that there
will be not only challenges but also great opportunities for us. Our outlook for 2022 is positive. We have
seen strong demand for building materials and industry services in the first half of 2022, and we do not
yet see any threat to our financial plans coming in the latter half of the year. | thank all my colleagues,
our customers and partners for their cooperation and look forward to working together in 2022.

| wish everyone robust health and life satisfaction.

Yours sincerely
Vit Kutnar

A&
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Vyvoj cen stavebnich
materialid v roce 2021

Building materials price
trends in 2021
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cova Key
figures

Trzby v mid. K&
Revenues in billion CZK

29

Narust trzeb 2020-2021 v %
Revenue growth 2020-2021 in %

Prodejnich mist
Sales points

13

EBITDA v mid. K&
EBITDA in billion CZK

Pocet zaméstnancl
Number of employees
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Strategie

Nelze prodavat stavebni material
bez jeho dokonalé znalosti.

Strategy

One cannot sell building materials without
knowing them inside out.

Inovace

Chceme byt vzdy o krok napred.
Jdeme vstfic vyzvam. Kazdy nazor
je pro nas cenny.

Innovation

We always want to be one step ahead.
We rise to the challenge. Every opinion is
valuable to us.

DEK hodnoty
DEK values

Spokojenost

Je nutné usilovat o spokojenost
zakaznik(, dodavatel, zaméstnancu
i akcionard zaroven.
Satisfaction

It is essential to strive for the satisfaction
of customers, suppliers, employees and
shareholders all at once.

Duvéra
Delegujeme a dlveéfujeme
ve schopnosti nasich zaméstnanc.

Trust

We delegate and have trust in the abilities
of our employees.

DEK Aggregated Annual Report 2021

Poctivost

Hrajeme fair play a prodavame
za dobré ceny.

Honesty

We play fair and sell at good prices.

Kvalita

Svym zakaznik(m nabizime kvalitni
vyrobky a sluzby, u kterych mame
overenu funkénost po zabudovani.

Quality

We offer our customers high-quality goods
and services with verified functionality
after installation.



NasSe Our
produkty products

19%

4%

Strechy
Roofing
Hruba stavba
Concrete, cement,
and masonry
Sluzby u
Services Izolace
6 o/ Insulation
Ostatni produkty
Other products
1 2 /o Sucha vystavba

Drywall
Elektroinstalace
Electrical instalation
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Vyvoj poctu Trend of number
zaméstnancu of employees

2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
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Kdo jsme

Who we are

Spravni rada

Board of Directors

;-//"

Ing. ViT KUTNAR

Pfedseda spravni rady a generalni feditel DEK a.s.

Narozen v roce 1969. Skupinu DEK zalozil v roce
1993 jesté jako student Stavebni fakulty CVUT

v Praze a zacCal se vénovat prodeji na tehdejsi dobu
inovativnich hydroizola¢nich materiald.

Ze své pozice generalniho feditele se soustiedi na to,
aby vsichni v DEKu tahli za jeden provaz, na skvélou
péci o zakazniky a inovace.

Chairman of the Management Board
and CEO of DEK as.

Born in 1969. He founded the DEK Group in 1993 while
still a student at the Faculty of Civil Engineering at the
Czech Technical University in Prague. The company
initially focused on the sale of novel waterproofing
materials.

From his position as Managing Director, he focuses
on ensuring everyone at DEK pulls together, excellent
customer care, and promoting innovation.

DEK Agregovana vyro¢ni zprava 2021
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Ing. PETRA KUTNAROVA

Clen spravni rady a spravni feditel

Narozena v roce 1973. Absolvovala Fakultu
mezinarodnich vztaht VSE v Praze.

Ve skupiné DEK plsobi od roku 1994, do bfezna
2011 ve funkci finanéni feditelky, od dubna 2011
zastava pozici spravni reditelky.

Jejim hlavnim Ukolem jsou akvizice, rozvoj a podpora
pobocek v oblastech jako jsou mzdy, personalistika,
sprava pohledavek a EDI. Vénuje mnoho pozornosti
tomu, aby DEK fungoval stihle a efektivné.

Member of the Management Board and Administrative
Director

Born in 1973. Graduated from the Faculty of International
Relations of the University of Economics in Prague.

She has been with the DEK Group since 1994, until
March 2011 as Chief Financial Officer, since April 2011
as Administrative Director.

Her main tasks are company acquisition, development
and support of branches in areas such as payroll, HR,
receivables management and EDI. She pays a lot of
attention to making DEK run lean and efficient.

15
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Klicovi lidé DEKu
Key people at DEK

Ing. Jan Bolek (*1979)
finan¢ni feditel DEK a.s. | Finance Director of DEK a.s.

Ing. arch. Viktor Cerny (*1978)

marketingovy feditel DEK a.s. | Marketing Director of DEK a.s.

Ing. Petr Horejsi (*1970)
provozni feditel DEK a.s. | Director of Operations of DEK a.s.

Ing. Lubo$ Kané (*1962)
technicky feditel DEK a.s. | Technical Director of DEK a.s.

Ing. Martin Keltner (*1974)
feditel IT DEK a.s. | IT Director of DEK a.s.

Ing. Vit Kutnar (*1969)
generalni reditel DEK a.s. | CEO of DEK a.s.

Ing. Petra Kutnarova (*1973)

spravni feditelka DEK a.s. | Administrative Director of DEK a.s.

DEK Agregovana vyro¢ni zprava 2021



Vedeni dcerinych firem
Subsidiary management

Ing. Jiti Brachacek (*1976)
vykonny feditel DEKMETAL s.r.0. | Executive Director of DEKMETAL s.r.o.

Ing. Zdenék Broukal (*1971)
feditel DEKMETAL s.r.0. | Director and CEO of DEKMETAL s.r.o.

Ing. Ctibor Hlka (*1977)
feditel DEKPROJEKT s.r.o. a G SERVIS CZ, s.r.o. | Director of DEKPROJEKT s.r.0.

Michal Juiza (*1973)
feditel DEKWOOD s.r.o0. | Director of DEKWOOQOD s.r.0.

Ing. Boris Kalisch (*1965)
vykonny feditel First informations systems, s.r.o. | Executive Director of First
informations systems, s.r.o.

Ing. Jan Korejtko (*1983)
vykonny feditel G SERVIS CZ, s.r.o. | Director of G SERVIS CZ, s.ro.

Ing. Pavel Krajicek (*1978)
vykonny feditel URS CZ a.s. | Executive Director of URS CZ a.s.

Roman Lanik (*1976)
feditel Stavebniny DEK s.r.o. | Director of Stavebniny DEK s.r.o.

Martin Matusinec (*1978)
obchodni feditel Stavebniny DEK a.s. | Sales Director of Stavebniy DEK a.s.

Ing. Karel Nosek, PhD. (*1982)
vykonny feditel BEST, a.s. | Executive Director of BEST, a.s.

Ing. Vladimir Panak (*1982)
teditel URS CZ a.s. a Callida, s.r.o. | Director of URS CZ a.s.

Ing. Milan Srb (*1979)
feditel ARGOS ELEKTRO, a. s. | Director of ARGOS ELEKTRO, a. s.

Ing. Radek Vit (*1970)
feditel Stavebniny DEK a.s. | Director of Stavebniny DEK a.s.

DEK Aggregated Annual Report 2021 17
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Nase uspéchy
v roce 2021

Our achievements
in 2021

oy

Trzby koncernu DEK rostly \ ’

diky skvélym lidem a jejich
pracovnimu nasazeni i pFi
nedostatku stavebniho ;
materialu.

DEK's sales grew thanks to our
excellent people and their dedication
to the work, even during the building
materials shortage.

DEK Agregovana vyro¢ni zprava 2021
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V roce 2021 se do

novych modernich arealu
prestéhovaly tymy pobocek
Opava, Sumperk, Usti nad
Orlici, KosSice, Liptovsky
Mikulas a Klatovy.

O 4 nova prodejni mista
byla rozsirena prodejni sit
ARGOS ELEKTRO.

—— -

In 2021, the teams of the
Opava, Sumperk, Usti nad
Orlicl, Kosice, Liptovsky
Mikulas and Klatovy
branches moved to modern
premises. The ARGOST
ELEKTRO sales network
was expanded by 4 new
sales outlets.

DEK Agregovana vyro¢ni zprava 2021
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Novymi ¢éleny skupiny DEK
se staly spole¢nosti BEST,
First information systems
a Callida. BEST je se svymi
sedmi vyrobnimi zavody
nejvétsim betonovych
stavebnich prvku pro
venkovni a zahradni
architekturu v Ceské
republice. Programatori
First information systems
stoji za nejpopularnéjsim
elektronickym stavebnim
denikem v CR, Callida

je prednim ¢eskym
dodavatelem software

pro rizeni staveb

a rozpoctovani.

BEST, First information
systems and Callida joined
the DEK group. With seven
production plants, BEST

is the largest producer of
concrete building elements
for outdoor and garden
architecture in the Czech
Republic. First information
systems programmers are
behind the most popular
electronic construction diary
in the country, while Callida
is a leading supplier of
construction management
and budgeting software.

DEK Agregovana vyro¢ni zprava 2021
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STAVEBNINY

e ELEKTROMATERIAL
mQDA-TOPENi-SANITA
NARADI A PRISLUSENSTVI : iy J—
: BARVY A LAKY i
———p el % N POJEOVNA oy ...
\ [ ATRAKT ENY
| | 0 1 R

ATRAKTIViNI CENY
. PRO REMESLNIKY
A STAVERNICY

am pocit, jako by to
o bylo za odménu.”

# Terma St

STAVEBNINY
ELEKTROMATERIAL
VOOA-TOPENI-PLYN
MARADI A PRISLUSENSTV

—
| ATRAKTIVHI CENY [
| PRO REMESLNIKY

| A STAVERNIIKY __|

SAMKOVA

,Budovani bydleni
me hrozne bavi.”

a: Vytapéni, osvétleni ¥ VAGNEROVA
, 268, +Stavarku bych si zahrala
a zatepleni staveb = hrozné rada*

4 H ; A - ma: hruba stavba a napojeni
R / na inzenyrske sité

STAVEBNINY

Uskutecnila se \
nejvétsi kampan B | e |
v historii Stavebnin DEK U " -

Stavaisky magazin DEK ukazoval lidem, ze ani kvalitni
stavebni materialy nemusi byt drahé. Mifili jsme

do postovnich schranek, do radii i do online svéta.
Kampan zvysila zajem o nasi znacku o 100 %.

The largest promotional | JIRi MADL

: ' : Velkeé procento umu
campaign in DEK’s history jo jon sebevdomi" |
The DEK builders' magazine showed people that quality f“':"ll

construction materials do not have to cost an arm and a leg.
We targeted mailboxes, radio stations and social media. The
campaign increased interest in our brand by 100%.

24 DEK Agregovana vyro¢ni zprava 2021



Zacali jsme prodavat
c¢erstvy beton a kamenivo

Cerstvy beton svym zékaznikiim zagaly na po&kani
michat pobocky Stavebnin DEK Plzer Cernice

a Praha StodUlky. Doba pfipravy betonu trva jen

5 minut a doporu¢enou dobu zpracovani do 2 hodin
Ize prodlouzit az na 8 hodin.

DEK Aggregated Annual Report 2021

Introduction of fresh concrete
and aggregates

On-the-spot concrete mixing was introduced at DEK
Stavebniny branches in Plzen, Cernice, and Prague
Stodlky. Fresh concrete is ready in only 5 minutes
and the recommended processing time of 2 hours
can be extended up to 8 hours.




Pdjcovna vyznamné
rozsirila svoji flotilu
plosin

PGjcovny Stavebnin DEK jsou nejSirsi siti
pljcoven v CR. V jejich nabidce najdete Siroky

sortiment stavebniho néarfadi a strojl, od
rypadel, plosin az po hutnici techniku.

Our rental division has
significantly expanded its
portable platform fleet

Stavebniny DEK rentals have built the largest
rental network in the Czech Repubilic.

They offer a wide range of construction tools
and machinery, from excavators and platforms
to metallurgical equipment.
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‘DEK

STAVEBNINy

PEK

STAVEBNINY

Soutézi Kdo trénuje, vyhraje!
jsme pokracovali v podpoie
malych fotbalistu a fotbalistek

Jsme hrdi na to, Ze pomahame v détech probouzet pozitivni
vztah ke sportu, posilovat jejich sebevedomi a ucit se mezi
sebou komunikovat.

Our “Who trains, wins!” competitions have
continued to support young footballers

We are proud to help children develop a positive attitude
towards sport, strengthen their self-esteem and learn
communication skills

DEK Aggregated Annual Report 2021
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AGREGOVANY VYKAZ FINANCNI POZICE
AGGREGATED STATEMENT OF FINANCIAL POSITION

Eliminace CELKEM CELKEM Rozdil (%)

DEK ALFA Elimination TOTAL TOTAL Difference
tis. Ké thous. CZK 2021 2021 2021 2021 2020 (%)
Investice do nemovitosti Investments in real estate 0 10835919 0 10835919 7920025 37%
Pozemky, budovy a zafizeni Land, buildings and equipment 1424936 3117286 0 4542222 1080741 320%
Aktiva z prava k uzivani Right-of-use assets 3275478 3632 -2911131 367 979 416 783 -12%
Goodwill Goodwill 194 679 0 0 194 679 147 214 32%
Ostatni nehmotna aktiva Other intangible assets 29618 16 085 0 45703 26782 71%
Majetkové Ucasti Equity interests 516 767168  -767 168 516 539 -4%
Poskytnuté zapUijcky dlouhodobé Long-term loans granted 2 366 0 0 2 366 3276 -28%
Ostatni finan¢ni aktiva Other financial assets non-current 0 83 300 0 83 300 0 -100%
dlouhodoba
Nefinanéni aktiva dlouhodoba Non-financial assets non-current 8033 0 0 8033 0 -100%
Odlozena darova pohledavka Deferred tax asset 711 651 6443 3068 721162 765 789 -6%
Dlouhodoba aktiva celkem Total non-current assets 5647 278 14829832 -3675231 16 801879 10361 149 62%
Zasoby Inventories 3732 444 281 980 -16 148 3998277 2443427 64%
Poskytnuté zapUijcky kratkodobé Short-term loans granted 3371187 0 -3370424 762 2052 -63%
Pohledavky z obchodnich vztaht Trade receivables 3804 153 175160 0 3979313 3074212 29%
Ostatni finan¢ni aktiva Other financial assets current 518 492 3777 -58 571 463 698 349 876 33%
kratkodoba
Nefinanéni aktiva kratkodoba Non-financial assets current 119 625 34 621 0 154 247 100 614 53%
Pohledavky z dané z pfijmad Income tax receivable 10 871 3435 0 14 307 10 597 35%
Penize a penézni ekvivalenty Cash and cash equivalents 108 271 831 965 0 940 237 259 225 263%
Kratkodoba aktiva celkem Total current assets 11665044 1330939 -3445143 9550840 6240003 53%
AKTIVA CELKEM TOTAL ASSETS 17 312322 16 160771 -7 120 374 26 352 719 16 601 152 59%
ZAkladni kapital Share capital 5502 000 0 0 5502000 5502000 0%
Vlastni akcie Treasury shares 0 0 -825280 -825280 -275100 200%
Pfecenéni zahrani¢nich investic  Translation of foreign investments -7135 -13 584 -86 -20 806 7975 -361%
na ménu vykazovani into the reporting currency
Fond ze zajisténi penéznich tokd  Cash flow hedge fund 0 74 253 0 74 253 -42 799 -273%
Fondy ze zisku Funds from profit 1940 64 0 2005 1999 0%
Ostatni kapitalové fondy Other capital funds -5 608 235 352 274 71721 5184240 -5288659 -2%
Nerozdéleny zisk Retained earnings 4768762 6307918 70670 11147350 7138243 56%
Vlastni kapital pfipadajici Equity attributable to owners 4657332 6720924 -682975 10695281 7043659 52%
na vlastniky spoleénosti of the company
Nekontrolni podily Non-controlling interests 9109 0 0 9109 9436 -3%
Vlastni kapital celkem Total equity 4666441 6720924 -682975 10704 391 7 053 095 52%
Bankovni Gvéry dlouhodobé Long-term bank loans 284360 3223388 0 3507747 1839319 91%
Emitované dluhové cenné papiry Long-term debt securities issued 0 1664359 0 1664359 1200642 39%
dlouhodobé
Pfijaté zapdcky dlouhodobé Loans received long-term 0 0 0 0 0 -100%
Zavazky z leasingu dlouhodobé Lease payables non-current 2610535 2949 -2383750 229733 293 732 -22%
Ostatni finanéni zavazky Other financial liabilities 0 105127 0 105127 45072 133%
dlouhodobé non-current
Nefinanéni zavazky dlouhodobé Non-financial liabilities non-current 0 0 0 0 0 -100%
Rezervy dlouhodobé Provisions non-current 0 0 0 0 0 -100%
Odlozeny darovy zavazek Deferred tax liability 716 031 568 229 0 1284260 899 747 43%
Dlouhodobé zavazky celkem  Total non-current liabilities 3610925 5564051 -2383750 6791226 4278511 59%
Bankovni Uvéry kratkodobé Short-term bank loans 4824 322 671 635 0 5495957 2988103 84%
Emitované dluhové cenné papiry Debt securities issued current 154 975 904 0 155 879 397 829 -61%
kratkodobé
Pfijaté zapUjCky kratkodobé Borrowings short-term 754754 2617522 -3 370443 1833 0 -100%
Zavazky z leasingu kratkodobé  Lease payables current 778 280 692  -623 283 155 689 142 684 9%
Zévazky z obchodnich vztah( Trade payables 1272912 184 073 0 1456985 903 680 61%
Ostatni finan¢ni zavazky Other financial liabilities current 109 584 275719 -59 924 325 380 111731 191%
kratkodobé
Nefinanéni zavazky kratkodobé  Non-financial liabilities current 903 197 78617 0 981 814 661498 48%
Rezervy kratkodobé Provisions current 31680 9727 0 41 408 6 231 565%
Zavazky z dané z piijmu Income tax payable 205 251 36 907 0 242 158 57 790 319%
Kratkodobé zavazky celkem Total current liabilities 9034956 3875796 -4053649 8857102 5 269 546 68%
Zavazky celkem Total payables 12645881 9439847 -6437400 15648 328 9 548 058 64%
VLA§TNi KAPITAL TOTAL EQUITY AND LIABILITIES 17 312322 16 160 771 -7 120 374 26 352 719 16 601 152 59%
A ZAVAZKY CELKEM
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AGREGOVANY VYKAZ UPLNEHO VYSLEDKU
AGGREGATED STATEMENT OF COMPREHENSIVE INCOME

Eliminace CELKEM CELKEM Rozdil (%)

DEK ALFA Elimination TOTAL TOTAL Difference
tis. Ké thous. CZK 2021 2021 2021 2021 2020 (%)
Vynosy z hlavnich ¢innosti Income from operating activities 29166 023 2406298 -1789248 29783073 22596 855 32%
Ostatni provozni vynosy Other operating income 164 727 59 556 -35 224 247 117 181 91%
Néklady na prodané zbozi Cost of goods sold -21 074 698 -62 796 571 635 -20 565 859 -17 098 394 20%
Spotfeba materialu a energif Consumption of materials 2761622 -818984 541963 -3038644 -1655 386 84%
a sluzby and energy and services
Zména stavu a aktivace zd&sob ~ Change in inventories and 0 41 649 0 41 649 0 -100%
vlastni vyroby capitalization of own production
Néaklady na zaméstnanecké Employee benefit costs 2540792  -258171 5 -2798958 -2 095309 34%
pozitky
Zména reélné hodnoty investic ~ Change in fair value 0 2046275 7366 2053640 2037875 1%
do nemovitosti of investment property
Odpisy Depreciation -1076 095  -252720 603305 -725510  -435655 67%
Ostatni provozni naklady Other operating expenses -178 195 -46 524 -3 224722 171739 31%
Impairment goodwillu Impairment of goodwill -4 575 0 0 -4 575 0 -100%
Zisk / ztrata z prodeje Gain/loss on sale of property, 23 952 150 -13 24 089 70 881 -66%
dlouhodobého hmotného plant and equipment and
a nehmotného majetku intangible assets
Zisk / (ztrata) z prodeje Gain/(loss) on sale of units -91 550 0 0 -91 550 0 -100%
podilovych listd
Financni vynosy Financial income 111 031 39590 -60 387 90 234 85 329 6%
Finanéni naklady Financial expenses -200 073 -191 522 110788 -280 807 -256 432 10%
Zisk / (ztrata) pred zdanénim  Profit / (loss) before tax 1538 133 2962 800 -14625 4486308 3 195205 40%
Dan z pfijm0 Income tax -334 835 -237 511 3068 -569 278 -252 720 125%
ZISK / ZTRATA ZA UCETNI PROFIT / LOSS FOR THE 1203298 2725289 -11557 3917030 2942485 33,1%
OBDOBI ACCOUNTING PERIOD
Zaijisténi penéznich tokU Cash flow hedges 0 127 169 0 127 169 -52 191 -344%
Precenéni zahrani¢nich investic  Translation of foreign investments -11 691 -16 916 -391 -28 998 14 652 -298%
na ménu vykazovani to the reporting currency
Polozky, které budou Items to be transferred to the -11 691 110 253 -391 98 171 -37 539 -362%
v pristich obdobich pievedeny profit and loss account in future
do vykazu zisku a ztraty periods
Odlozena dan ze zajisténi Deferred tax on cash flow hedges 0 -10 117 0 -10117 2574 -493%
penéznich tok(

Odlozena darn k polozkam, Deferred tax on items to be 0 -10 117 0 -10 117 2574 -493%
které budou v pfistich reclassified to the profit and loss

obdobich pfevedeny account in future periods

do vykazu zisku a ztraty

Ostatni Uplny vysledek Other comprehensive income -11 691 100 136 -391 88 054 -34 965 -352%
za Ucetni obdobi for the period

UPLNY VYSLEDEK CELKEM ZA TOTAL COMPREHENSIVE 1191607 2825425 -11948 4005084 2907520

UCETNi 0BDOBI INCOME FOR THE PERIOD

EBITDA EBITDA 2882679 1341311 -689266 3534724 1693207 108,8%
Vysledek pfed zdanénim Profit before tax 1538133 2962800
- Vynosové uroky - Interest income -47 009 -15
+ Nakladové uroky + Interest expense 157 690 171 052
+ Odpisy dle hmot. a nehmot. + Depreciation of tangible 1076 095 252720
majetku and intangible assets
+ Zuctovani kladného + Settlement of positive 4575
konsolida¢niho rozdilu consol. difference
- Zuctovani zaporného - Accounting for negative
konsolida¢niho rozdilu concol. difference
+Zména stavu rezerv a OP + Change in reserves and AE 61 644 1029
- Trzby prodeje CP a podilll - Proceeds from the sale of -56 004
securities and shares
+ ZC prodanych CP a podili + RV of securities and shares 147 555
- Pfecenéni nemovtosti na - revaluation of real estate -2 046 275
re&lnou hodnotu to fair value
Celkovy Cisty dluh / EBITDA Total Net Debt / EBITDA 2,91
Dlouhodoby ¢isty dluh / EBITDA Long Term Net Debt / EBITDA 1,26
Bézn4 likvidita Current Liquidity 1,08

Poznamka: Tyto vykazy byly sestaveny prostym souctem auditovanych konsolidovanych ¢isel Skupiny DEK a Skupiny ALFA
ocisténém o vyznamné vzajemné vztahy a o dopady vzajemnych vztahl s ohledem na IFRS 16.

Note: These statements have been prepared by simply summing the audited consolidated figures of the DEK Group and the ALFA Group
adjusted for significant interrelationships and the effects of interrelationships with respect to IFRS 16.
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Skupina DEK
The DEK Group

ARGOS ELEKTRO, a. s.
ATELIER DEK SR s.r.o., SR
Callida, s.r.o.

CL4EVER, s.ro.

Dakarai s.r.o.

DEK stavebni s.r.o.

DEK stavebni SR a.s. , SR
DEKMETAL s.r.0.
DEKMETAL GmbH, SRN
DEKPROJEKT s.r.o.
DEKPROJEKT SR s.r.o., SR
DEKWOOD s.r.o.

ENERGO HELVIKOVICE a.s.
First information systems, s.r.0.
First information systems, s.r.o., SR
G SERVIS CZ, s.r.o.
Moje-stavebniny.cz s.r.o.
RETEK s.r.o.

Stavebniny DEK a.s.
Stavebniny DEK s.r.0., SR
Stavebniny u Novak{ s.r.o.
URS CZ as.

WARME s.r.0.
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Skupina Alfa
The Alfa Group

ABA Sumperk, spoleénost s ru¢enim omezenym
ACI Realty, s.r.o.
Aureliano Alfa s.r.o.
Aureliano Beta s.r.o.
Aureliano Gama s.r.o.
Aureliano Delta s.r.o.
Aureliano Epsilon s.ro.
BEST, a.s.

BEST PAVAJ S.R.L.
Best Pisek s.r.o.
DEKINVEST SR a.s.

Good Eagle s.r.o.
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